James Rogers — Capability Statement

Enterprise Architecture « Systems Design « Strategic Consulting

Veteran U.S. Army Officer « Educator ¢ Author in Strategy & Economics

Company FSTEM, LLC (Delaware & lllinois)
Location Granite City, Illinois, USA

Website www.jamesrogers.us * www.fstem.net
Email jim@fstem.net * axlinc@hotmail.com
LinkedIn linkedin.com/in/rogers6

James Rogers provides enterprise architecture, systems design, and strategic consulting to help
founders, schools, and communities deploy technology that works grounded in veteran leadership and
global experience. Focus areas span Al/FinTech, education, workforce development, and clean energy
innovation.

Core Services
+ Business & Technology Consulting: Enterprise systems integration, process design, Al/ML & FinTech
adoption, strategy, operational roadmaps, strategy, risk and threat studies.

+ Education & Training: STEM curriculum, leadership development, workforce programs; instructor
experience at corporations and academic industries.

Clean Energy & Innovation: Peer-to-peer electricity pilots, microgrid concepts, energy-backed finance
models (Power Currency).

Differentiators

Veteran U.S. Army officer (Ranger-qualified), psychological operations, bringing disciplined execution
and strategic planning.
Innovative educator: international, UK curriculum, AP, quality.

Studies: Power Currency, Peer-to-Peer Electricity, 36 Stratagems, and others.
+ Opportunity Zone strategy and project playbooks for Granite City, lllinois.

Curriculum and training programs ready for deployment to veterans and schools.
+ Intellectual property & publications supporting energy and systems innovation.

Partnership Models
Joint Venture (JV): Partner provides capital; James leads design, pilots, and delivery.
Services + Success Fees: Fixed fees for design/stand-up plus success fees on milestones.
Education & Certifications

B.S., Engineering — United States Military Academy (West Point).
MIT MicroMasters — Data, Economics & Development Policy; Financial Technology (Blockchain).
Certifications — LEED AP, ITIL, Security+, Network+, A+, APICS, Six Sigma.
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